UBND THANH PHO HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY NUOC SACH HA NOI Djc Lap — Tw do — Hanh phiic
S6: 277 /NSHN-KHDT Ha Néi, ngay 24 thing 4 ndam 2026
BAO CAO

Tinh hinh thyc hién ké hoach SXKD va Pau tw XDCB quy I nim 2026

I. KET QUA THUC HIEN CAC CHI TIEU SXKD:

TT | Mt sé chi tiéu chinh PV tinh K& hoach Thye hién /K | 5° V‘li:'yc“‘“g
1 tTyf:":foflﬁg“d'(;f‘-’“g nude todn Cong |5 64,916,488 66,025,663 101.71% 103.75%
11 AN;:‘?C SX vi nguon khdc Cong ty m3 58,787,248 59,365,084 100.98% 103.48%
a | Nudc ty SX: m3 45,602,201 45,706,356 100.23% 98.83%
b | Téng nuéc mua: m3 13,185,047 13,658,728 103.59% 122.82%
- | Nube mua Séng Pa: m3 2,430,017 3,411,639 140.40% 325.10%
- | Nu6e mua Séng Puéng: m3 10,755,030 10,247,089 95.28% 101.74%
1.2 12\7 wedc SX va nguon khic Cong ty m3 15,513,618 15,816,244 101.95% 105.51%
a | Nudc e SX: m3 3,361,892 3,322,773 98.84% 96.18%
b | Nudc mua Cong ty me m3 9,384,378 9,155,665 97.56% 105.03%
¢ | Nude mua Séng Pudng: m3 2,767,348 3,337,806 120.61% 118.45%
2 | Ty 1¢ nuéc thu tidn % 89.37% 89.42% 0.05% 0.57%
Tr,dé: 5 XNKDNS + 02 Déi OL % 87.28% 87.00% -0.28% 0.85%

3 | Doanh thu tién nuée ddng | 620,189,760,617 | 637,946,544,387 102.86% 105.74%

II. CONG TAC PAU TU XDCB:

1. Cac dw an phat trién ngudn

a) Cac dy an dang chuén bi dau tu:

- Céi tao, nang cdng suat nha may nudc Bac Thing Long dat cong suat
300.000m3/ngay va xay dung hé théng mang ludi tuyén éng cdp nudc theo quy
hoach.

- Nghién ctru bd sung ngudn nuéc mit cho NMN Nam Du.

- Khoan thay thé giéng YP31 - Nha may nuéc Yén Phu.

- Khoan thay thé cac giéng MDH3B, MDH4B - Nha may nu6c Mai Dich.

- Khoan thay thé giéng NSLH24 - Nha may nudc Ngo Sy Lién.




- Cai tao, thay thé stra chita cum van V2, bd sung bo do d§ duc cua cac NMN
Mai Dich, Ng6 Sy Lién va Luong Yén.

- Cai tao hé théng xu ly thu hdi nuée rira loc va nha Clo cho NMN Luong Yén.

b) Du an dang thi cong:

- Cai tao hé théng xu 1y thu hdi nuée rira loc va nha Clo cho NMN Ngoc Ha.

¢) Céc du an da hoan thanh va ban giao:

- Cai tao hé théng Clo cho NMN Mai Dich.

- Cai tao, thay thé stra chita cum van V2, bd sung by do do duc cia NMN Yén
Phu va NMN Ngoc Ha.

- Lép dit duong éng tir bé chira GDII vé tram bom cép II cia Nha may nudc
Céo Dinh.

- Khoan thay thé cac giéng CP12, CP13 - Nha may nudc Cao Dinh.

2. Cac dv 4n cai tao MLCN — chong TTTT

a) Cac du an dang trién khai cong tic CBDA:

- Cai tao MLCN va chéng TTTT khu vuc O1A - Xi nghiép Cau Gidy.

- Cai tao MLCN va chéng TTTT khu vuc O13 - Xi nghiép Déng ba.

b) Cac dy an dang thi cong:

- Cai tao MLCN va chdng that thoat that thu khu vuc DMA2+3-019C2B - Xi
nghi¢p Hoang Mai.

- Cai tao MLCN va chéng TTTT khu vic O19E1 cii - Xi nghiép Hoang Mai.

- Cai tao MLCN va chdng TTTT khu vuc O1B - Xi nghiép Cau Giay.

¢) Céc du an da hoan thanh va ban giao:

- Cai tao MLCN va chdng TTTT khu vuc O9C - Xi nghiép Pdng Da.

- Cai tao MLCN va chong TTTT khu vuc O16B - Xi nghiép Dbng Pa.

- Cai tao MLCN va chdng TTTT khu vuc O2 - Xi nghiép Cau Giy:

- Cai tao MLCN va chong TTTT khu vuc DMA3-O19C2A - XN Hoang Mai.

- Cai tao MLCN va chong TTTT khu vuc O19E2 - Xi nghiép Hoang Mai.

- Cai tao MLCN va chdng thit thoat that thu khu vuc DMA1+2 - 019.2 - Xi
nghiép Hoang Mai.

3. Céc du an ciu triic MLCN:

- XD hoan thién tuyén 6ng truyén dan DN600 trén dudng Vanh dai II theo Quy
hoach (tir cau Trung Hoa dén cau Nhat Tan): Pa ban giao cong trinh dua vao str dung.

- Xay dung tuyén 6ng TD cap nudc D900 tir NMN Béc Thing Long dén nut
giao Kim Chung theo quy hoach: Khoi cong xay dung cong trinh thang 3/2026 va
hoan thanh cong trinh, ban giao dua vao sir dung thang 6/2026.

- Xay dung tuyén 6ng DN400 cip nudc ting cuong cho khu Ngoai giao doan,
khu Tay H6 Tay theo quy hoach:



+ Hoan thanh cong tac CBDT
+ Dy kién khoi cong xay dung cong trinh thang 7/2026 va hoan thanh thi
cong thang 10/2026.

- Dy 4n Xay dung tuyén dng DN300 trén phé Chua Lang cip nudc ting cuong

cho khu vire O9A - Xi nghiép Dong Pa: Pang thuc hién cong tac CBPT.

4. Cac dy 4n phat trién MLCN

a) Cac du an dang trién khai cong tic CBDA:

- Xay dyng hé thong mang luéi cip nuéc cho xa Thuong Phiic, xi Chuong

Duong, mot phr;in xa Thuong Tin, mot phﬁn xa Phu Xuyén (Giai doan 2A).
- Xay dung tuyén 6ng DN&800; Cai tao, hoan thi¢én mang ludi cép nude, dau ndi
cho cac ho dan xa Hong Van, mot phan xa Chuong Duong (Giai doan 2B).
b) Cac du an dang thi cong:
- Xay dung mang ludi cAp nudc cho cac x3 Binh Yén, Tan X4, Ha Bang, Pong
Truc va mét phr:in xa Thach Hoa - huyén Thach That (Gb1).

- Xay dung mang lu6i cip nudc cho cac xa Tién Xuan, Yén Binh, Yén Trung
va phan con lai cta xi Thach Hoa - huyén Thach Thit (GD2).

5. Cac du an khac:

- Khoi phuc cum xtr Iy bun ¢dn, cdc hang muc cong trinh bi anh hudng do viéc
giai phong mit bang cia NMN Tuong Mai: Hoan thanh cac hang muc con lai sau khi
c6 mit bang (thang 4/2026).

- Néng cip, cai tao hé thong Scada va Pmac két ndi trung tim van hanh cip
nudc: Pang thuc hién cong tac CBDT.

Noi nhin: KT. TONG GIAM POC |

- TGD (dé blc); r A . N
. T PHO TONG GIAM bOC

- Ph6 TGD Hung (d€ chi dao);

- P.HCQT (dé p/h);
- Luu HCQC, KHDT.
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